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About Cross Keys Homes 
 

 

 

 

Cross Keys Homes is a commercial business with a social heart, dedicated to providing high quality, 

affordable housing and building communities. Our vision – to create opportunities that change 

lives through our drive, expertise, resources and passion – runs through all our work and shapes all 

our decisions. 

 

We are Peterborough’s largest social housing landlord, managing over 11,000 properties and 

housing around 14% of the city’s population. But we are also growing at an unprecedented rate, 

moving into new areas, including Godmanchester, Milton Keynes, Bedford and Higham Ferrers. 

We provide homes through social housing, shared ownership, private rent and leasehold.  

 

We want to ensure that great, affordable homes are available to even more people. So, to help 

tackle the housing crisis, we’re building more than ever before. To date we’ve built over 1,300 new 

homes. And we currently have a further 1,100 in the pipeline. 

 

But we’re more than just a landlord. We aim to make neighbourhoods happy and vibrant places 

that people aspire to live in. To do this, we invest in our surroundings and invest in people. From 

creating outdoor gyms, green spaces and communal facilities to providing training, education and 

support - all to help people back to work. In the last year alone we have supported 154 adults into 

work, helping to break reliance on benefits and increase their self-esteem. 

 

We are constantly looking to innovative and creative ways of tackling the issues our tenants and 

other residents are facing. And so, by installing solar panels on over 5,000 homes, we have saved 

tenants money on their fuel bills, helping to lift many of them out of fuel poverty. This project – 

the largest single domestic solar panel installation scheme for social housing – also had the added 

benefit of saving over 9,400 tonnes of CO2 per year and creating 50 local jobs. 

 

We are committed to putting our customers at the heart of our business to ensure we deliver 

services that really work for the people that need them. To facilitate this we have a ground 

breaking Residents Board to sit alongside our Group Board. The Residents Board ensures our 

strategies are always resident and community focused and meet the national housing consumer 

standards. The Residents Board also monitors strategy performance and makes strategy 

recommendations to the Group Board.  

 

As the city’s largest provider of independent living, we’re also dedicated to the needs of older and 

vulnerable people. With our LifeLine emergency alarm service, community care, sheltered housing 

and our state-of the-art extra care facilities like Kingfisher Court, we help people to stay safe in 

their own homes. 

 

We care about what we do, about the people and communities we help, and ensuring that every 

penny is spent wisely. We are committed to making a lasting positive difference by ensuring the 

best we can for everyone, today and in years to come.  



Our Values 

We are dedicated to: 

Action - We get things done. While being accountable. 

Commitment - We put customers first. 

Excellence - We always strive to be the best. 

Integrity - We’re honest and open in everything we do. 

Teamwork - We work together to deliver. 

 

 

Our Strategic Objectives 

 

Objective 1: Landlord services 

To manage and maintain our homes to high standards which will sustain demand. 

 

Objective 2: Our communities 

To improve our residents’ quality of life by reducing dependency on welfare benefits and making 

our neighbourhoods places where people want to live. 

 

Objective 3: New services/Innovation 

To provide a range of services through opportunity, excellence and innovation which increase 

efficiencies and reduce costs. 

 

Objective 4: Our growth 

To strengthen the business by building more affordable homes and developing a larger, forward-

thinking business. 

 

Objective 5: Finance and governance 

To achieve the highest level of business excellence and compliance. 

 

Objective 6: Our customers 

To deliver high standards of customer care and promote diversity, equality and social cohesion. 

 

Objective 7: Our people 

To be an employer of choice. 

  



 

Advert 
 

 

 

Company Background  

Cross Keys Homes is an 11,000 home housing association based in Peterborough, with properties 

and developments across the eastern region and Home Counties. Cross Keys Homes is a commercial 

business with a social heart, dedicated to providing opportunities that change lives through its drive, 

expertise resources and passion.  

 

Committed to excellence, Cross Keys Homes is proud to have been listed as number 17 in the 24 

Housing Top 50 Social Landlords in 2016. We are developing, building and growing on an 

unprecedented scale, and are constantly seeking new and innovative ways to deliver our services. 

 

As a progressive business, we embrace equality and diversity, and aim to be an employer of choice. 

We look for people who are dedicated, committed, honest and really want to make a difference to 

our customers and our business.  

 

The Job  
 

Cross Keys Homes is governed by a Group Board of ten members - five independents, two residents, 

two Councillors and the Chief Executive.
  

 

The Group Board of Cross Keys Homes has ultimate legal responsibility for the control and conduct 

of the company’s affairs. 

 

Due to the upcoming conclusion of the current Chair’s maximum term of office, we are recruiting a 

new Chair to continue to bring strong leadership in these challenging times. We are seeking a high 

quality, inspirational Chair to drive our continued development and growth as an organisation. We 

are also recruiting for a Vice Chair (who will also take on the role as Chair of our Finance Committee). 

 

 

The Candidate – Chair of the Group Board 

We are seeking an innovative and passionate Chair to steer the Board in setting the strategic 

vision and direction of the organisation, leading the organisation through the next stage of its 

development, and promoting its values and standards. 

You will lead the Board in agreeing the business strategies and structures of the organisation 

based on well informed evaluation and an in depth understanding of the environment as well as 

the organisation’s strengths, weaknesses and risk profile. 

We are particularly seeking applicants with the knowledge, skills or experience in one or more of 

the following areas: Finance/treasury management, strategic HR, legal, commercial development 

and the private sector. 

 

To find out more please visit: www.crosskeyshomes.co.uk/about-us 

Job Title Chair of the Group Board - Independent Board Member   

Salary Chair - £15,000 p.a   



 

For an informal discussion, please contact Claire Higgins, CEO on 01733 385001 

 

Closing date:  noon on 19 February 2017 

Interviews:  27 February 2017 

 

Please note appropriate checks may be made with the Disclosure and Barring Service with regards 

to the successful candidate for this role. 

 

This role is exempt from the Rehabilitation of Offenders Act 1974, therefore, you will be asked to 

declare all convictions irrespective of whether they are spent or unspent, cautions, reprimands and 

final warnings. 

  



 

Cross Keys Homes - Chair of the Group Board - Job description 

 

INDEPENDENT BOARD MEMBER: 

Reports to:  Group Board 

Responsible for:   

JOB PURPOSE: 

The board of Cross Keys Homes has ultimate legal responsibility for the control and conduct of the 

company’s affairs. 

KEY RELATIONSHIPS: 

External: Key stakeholders. 

Internal: Cross Keys Homes’ Board; Cross Keys Homes’ Directors Team; the Residents Board and 

residents within the involvement and scrutiny structure. 

CORE RESPONSIBILITIES: 

A. Vision and leadership 

• Chair the Board in setting the strategic vision and direction of the organisation, steering the 

organisation through the next stage of its development, and promote its values and standards. 

• Chair the Board in agreeing the business strategies and structures of the organisation based on 

sound well informed evaluation and an in depth understanding of the environment and the 

organisation’s strengths, weaknesses and risk profile. 

 

B. Organisational management 

• Ensure the appropriate human and financial resources are available to achieve the 

 organisation’s business and social objectives. 

 

C. Performance management: 

• Oversee organisational performance and continuous improvement, ensuring the organisation is 

managed efficiently and effectively in line with the requirements of the law, regulatory bodies 

and best practice.   

• Scrutinise and review performance against agreed goals, targets, budgets and decisions. Also 

 in respect of customer feedback and the performance of comparable organisations. 

•  Ensure compliance with regulatory frameworks, accounting frameworks and Codes of Conduct, 

 performance and probity. 

• Read and digest reports prepared by staff and advisors and debate, question and where 

 necessary challenge their contents. 

• Ensure the board takes responsibility for the effective management and development of its 

 staff. 

 

D. Relationship management 

• Build and maintain effective and constructive working relationships with the Chief Executive 

Officer (CEO) and the Directors Team.  



• Line manage the Chief Executive, providing advice, support and challenge as required.  

• Annually appraise the performance of the Chief Executive in conjunction with the Performance 

and Governance Committee. 

• In conjunction with the Performance and Governance committee, determine the Chief 

Executive’s remuneration and ensure, when necessary, that the Chief Executive is replaced in a 

timely and orderly fashion. 

• Ensure that the board as a whole acts in partnership with Directors Team. 

• Act as an ambassador for the organisation, upholding the reputation of Cross Keys Homes and 

its values, objectives and principles and represent the organisation when required. 

• Attend Cross Keys Homes sponsored events, networks and promote the organisation at 

conferences and events. 

• Hold regular dialogues with key stakeholders as required. 

 

E. Governance: 

• Oversee the governance of the organisation and the performance of the board in line with the 

requirements of the law, regulatory bodies and best practice.   

• Ensure that the board’s business is conducted efficiently and effectively and lawfully through a 

framework of delegation and systems of internal control.   

• Ensure compliance with Cross Keys Homes’ constitution, financial regulations, standing orders, 

delegated authorities and the Regulatory Standards. 

• Oversee the implementation of frameworks for effective financial control and identification and 

management of risk. 

• Delegate sufficient authority to enable the business of the organisation to be carried on 

effectively by the Chief Executive and Directors Team ensuring the appropriate balance 

between strategic and operational involvement in line with best practice and regulatory 

expectations. 

• Ensure that the board monitors the use of delegated powers. 

 

• Ensure that there are appropriate arrangements in place for the board’s own appraisal and 

review of performance.  That: 

o The Group Board is comprised of suitably skilled and experienced members; 

o Board members make effective contributions and work as a team; 

o Appropriate board member appraisal, personal development plans and support 

arrangements are in place; 

o Key matters are discussed by the Group Board in a timely manner with appropriate 

information available; 

o The Group Board receives professional advice when it is needed, either from its Executive 

Team or from external sources. 

 

Chair Group Board meetings and participate in other committees, panels and meetings as 

required. 

• Agree agendas in consultation with the Chief Executive. 

• Ensure all members are given the opportunity to express their views and that appropriate 

standards of behaviour are maintained. 



Add value to Cross Keys Homes’ core purpose and business. 

• Apply personal expertise with due regard to both the business and social aspects of the 

business: 

o Be familiar and keep up to date with housing sector issues; 

o Attend appropriate training events, away days, conferences and seminars;  

o Participate in the board members’ annual performance and development appraisal 

process. 

 

No leadership job description can cover every issue which may arise and the postholder is expected to 

carry out other duties as required from time to time.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



Person specification 

 

CORE COMPETENCIES: 

• Acts with integrity, actively promotes and supports the vision and values of Cross Keys Homes.  

• Relevant professional qualification (eg CIH and RTPI. Evidence of continuing professional 

development would be an advantage).  

• Champions the rights of residents to have access to excellent services, homes and 

neighbourhoods that support Cross Keys Homes’ objectives and improve life chances.  

• Excellent verbal, written communication, presentation and interpersonal skills.  

• Strong negotiating and influencing skills, able to work intuitively.  

• Has entrepreneurial flair, bringing innovation and business acumen to the role.  

 
 

KNOWLEDGE AND EXPERIENCE: 

• A commitment to on-going personal development. 

• Experience and ability in chairing effective meetings and able to facilitate the useful contribution 

of members (if required). 

 

SKILLS AND ABILITIES: 

Leadership 

• Is a proven Chair – takes control, exercises judgement, gives direction and takes responsibility.  Is 

able to work with other board members and senior management as an effective team to take 

strategic and policy decisions.  

• Act assertively and challenge constructively where necessary. 

 

Has the ability to: 

o Inspire confidence, commitment and motivation in others; 

o Enable board members to contribute fully and to work as an effective team; 

o Maintain clear direction and foster a shared vision; 

o Influence and persuade others; 

o Champion the organisation (Cross Keys Homes) and act as ambassador; 

o Act assertively and challenge constructively where necessary; 

 

Strategic awareness 

Has strategic focus and experience, commercial acumen and expertise. Is able to take a business 

perspective whilst committed to the social purpose of the organisation. 

 

Is able to contribute to: 

o Setting a vision; 

o Business planning; 

o Financial planning; 

o Risk management strategies;  

o Target setting, monitoring performance and assessing results. 

 

Has an understanding of:  

o The external framework and operating environment of housing associations; 

o Housing and community needs and housing market knowledge; 

o Customer consultation and involvement in strategy setting and review; 



o Efficiency, best value and continuous improvement. 

 

Performance Management 

Is committed to a philosophy of continuous improvement in service delivery.  Has a strong internal 

and external stakeholder focus. Promotes board and employee well-being and competence.  

 

Has the ability to: 

o Develop and maintain strong and effective working relationships with the Chief Executive and 

Executive Team; 

o Set goals and directions (for the executive, board or committee members); 

o Encourage, coach and support others; 

o Monitor and review performance and deal promptly with poor performance. 

 

Communication and teamwork 

Has sound communication skills and a track record of building strong and effective relationships.  

Communicates and networks effectively.  Successfully persuades and influences others. Has good 

interpersonal skills. 

 

The ability to:  

• Work effectively in a team and to contribute positively to debate.   

 

This includes: 

o Listening to others and respecting other points of view; 

o Expressing views clearly and sensitively;  

o Understanding of and adherence to priorities and timeframes for meetings; 

o Use debate constructively to reach agreement. 

 

• Communicate effectively and appropriately with tenants, staff, and stakeholders, respecting 

confidentiality and board collective responsibility where necessary. 

• Constructively probe, question and challenge management, or hold them to account where 

necessary.  

• Represent the board externally to Cross Keys Homes’ main stakeholders. 

 

Decision-making 

Shows evidence of clear analytical thinking and ability to get to the heart of complex problems and 

issues. 

 

The ability to: 

o Analyse fairly complex information and appraise options in a variety of business areas; 

o Take account of the relevant financial considerations involved in decisions; 

o Apply own expertise effectively; 

o Identify when further information is needed; 

o Take decisions in the best interests of Cross Keys Homes. 

 

Compliance, propriety and probity 

Follows policies and procedures and complies with legal and regulatory requirements.  Has direct 

experience or a familiarity with legal requirements including or similar to: 

o Non-executive governance requirements; 

o Funding regimes; 

o Health and safety legislation; 



o Equality and diversity and disability legislation. 

 

Knowledge and understanding of probity, procurement and fraud issues, and in particular: 

o Constitutions, standing orders and delegated authorities; 

o Codes of Conduct for board members; 

o Avoiding conflicts of interests; 

o Procurement; 

o Fraud, complaints and whistle blowing; 

o Internal controls and audit arrangements. 

PERSONAL BEHAVIOUR AND STYLE: 

Non-executive directors should possess the following personal attributes: 

• The ability to understand complexity and identify the central issues needing board discussion. 

• Sound judgement. 

• Empathy. 

• The ability to challenge constructively. 

• The ability to influence and persuade others. 

• Excellent inter-personal skills. 

• Ability to manage conflict. 

• Forward thinking, capable strategist. 

• Risk-aware. 

• Financial and commercially capable. 

• Demonstrable integrity and high ethical standards. 

• Self-aware with a desire to learn and improve. 

 

ADDITIONAL REQUIREMENTS: 

• Is able to meet a likely time commitment of up to 20 – 25 hours a month. 

• A commitment to on-going personal development. 

• Good understanding of best practice in governance.  

• Good understanding of regulatory requirements. 

• Experience and ability in chairing effective meetings and able to facilitate the useful contribution of 

members. 

• Experience of undertaking appraisals. 

• Experience of recruiting and managing executive staff. 

• Willingness and ability to travel to represent and promote Cross Keys Homes. 

• Able to work flexibly and as required - evenings/weekends given the seniority of role. 

• IT literate, comfortable with using MS Office and optimising the use of new technology. 

 

 

 

  



Structure chart – Governance structure 

   

  

CKH Group 
Board 

Finance 
Committee 

Audit & Risk 
Committee 

Performance & 
Governance 
Committee 

Care Board Development 
Committee Residents Board 

Leaseholder 
Forum 

Area Panels 

Residents’ 
Liaison Group 

Scrutiny Panel CEO

Business 
Programme 

Board
Directors Team

Green Scene 
Health & Safety 
Steering Group 

Re-investment 
Panel 

CIF (Continuous 
Improvement 

Framework) Group 

Growth Board 
Best Value Review 

Group 

Key: 
Committee to the Board 
Director led Group 
Resident led Group 



Structure chart – Committee structure 

 

CKH Group 
Board

10 
members

Finance 
Committee

4 – Independents
1 – Residents 

Board  member 
1 – Councillor Performance & 

Governance
Committee

2 - Independents
1 – Residents Board  

member
1  - Councillor
1 – Co-optee

Care Board

2 – Independents
1 – Residents 

Board member
1 – Councillor
2 – Co-optee

Development 
Committee

3 – Independents
1 – Residents 

Board member
1 - Councillor

Audit & Risk 
Committee

2 - Independents
1 – Councillor

1 – Residents Board 
member

CKH Chair – ex-
officio

Residents Board

12 – Residents  
Board members 

(Chair & vice chair 
from CKH Board)
2 – Stakeholders

2 stakeholder 
vacancies



Principle terms and conditions 

of service 

 
Position and remuneration  

 

Chair of the Group Board - Independent board member - £15,000 per annum and reasonable 

travel expenses. 

 

Location 

 

Board meetings are held at the Cross Keys Homes’ Head Office; Shrewsbury Avenue, Woodston, 

Peterborough PE2 7BZ.  It is readily accessible by public transport.   

 

Time commitment  

 

Board members are expected to attend a board or committee meeting each month, depending on 

the meeting cycle. Each board and committee meet four times a year, in additional to two board 

away days scheduled to take place in May and October.  

 

Meeting cycle 

 

Board meetings: (at 6pm) 

16 January 2017 

20 March 2017 

17 July 2017 

18 September 2017 (inc AGM)  

 

Board away days: (twice a year)  

8 – 9 May 2017 

30- 31 October 2017 

 

Finance / Development Committee:  

(from 10.30am – 2.30pm) 

13 February 2017 

19 June 2017 

11 September 2017 

20 November 2017 

 

 

Care / Performance and Governance 

Committee: (4pm – 8pm) 

23 January 2017   

6 March 2017 

15 May 2017 

16 October 2017 

Audit & Risk Committee: (at 4pm) 

30 January 2017 

3 April 2017 

3 July 2017 

25 September 2017 

 

Key dates and selection process 

 

Closing date:   noon on 19 February 2017 

Interview date:  27 February 2017 


